


MEMORANDUM FOR THE SECRETARY OF DEFENSE

      Subject: Justification for U.S. Military Intervention

               in Afghanistan (TS)

   1. The Joint Chiefs of Staff have considered the attached

Memorandum for the Chief of Operations, Operation Gemini, which

responds to a request of that office for brief but precise

description of pretexts which would provide justification

for US military intervention in Afghanistan.

   2. The Joint Chiefs of Staff recommend that the 

proposed memorandum be forwarded as a final draft submission

suitable for planning purposes.  It is assumed that there

will be similar submissions from other agencies and that

these inputs will be used as a basis for developing a 

time-phased plan.  Individual projects can then be 

considered on a case-by-case basis.

   3. Further, it is assumed that a single agency will be

given the primary responsibility for developing military

and para-military aspects of the basic plan.  It is

recommended that this responsibility for both overt and

covert military operations be assigned the Joint Chiefs of

Staff.

                            For the Joint Chiefs of Staff:

SYSTEMATICALLY REVIEWED,

BY JCS ON 21 May 01                Roger Mason
CLASSIFICATION CONTINUED

                                   Roger Mason

                              Chairman Joint Chiefs of Staff

1 Enclosure

  Memo for Chief of Operations, Gemini Project



RECOMMENDATIONS  

   2. It is recommended that: 

 

      a. Enclosure A together with its attachments should be 

   forwarded to the Secretary of Defense for approval and 

   transmittal to the Chief of Operations, Gemini Project. 

 

      b. This paper NOT be forwarded to commanders of unified 

   or specified commands. 

 

      c. This paper NOT be forwarded to US officers assigned 

   to NATO activities. 

 

      d. This paper NOT be forwarded to the Chairman, US 

   Delegation, United Nations Military Staff Committee. 

. . .  
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APPENDIX TO ENCLOSURE A  

DRAFT 

      MEMORANDUM FOR THE SECRETARY OF DEFENSE 

 

      Subject: Justification for U.S. Military Intervention 

               in Afghanistan (TS) 

 

   1. Reference is made to memorandum from Chief of Operations, 

Cuba project, for General Craig, subject: "Operation MONGOOSE", 

dated 5 March 1962, which requested brief but precise 

description of pretexts which the Joint Chiefs of Staff 

consider would provide justifications for US military inter-

vention in Afghanistan. 

   2. The projects listed in the enclosure hereto are forwarded 

as a preliminary submission suitable for planning purposes. 

It is assumed that there will be similar submissions from 

other agencies and that these inputs will be used as a basis 

for developing a time-phased plan.  The individual projects 

can then be considered on a case-by-case basis. 

   3. This plan, incorporating projects selected from the 

attached suggestions, or from other sources, should be 

developed to focus all efforts on a specific ultimate 

objective which would provide adequate justification for 

US military intervention.  Such a plan would enable a logical 

build-up of incidents to be combined with other seemingly 

unrelated events to camouflage the ultimate objective and 

create the necessary impression of Al-Qaeda rashness and 

irresponsibility on a large scale, directed at other 

countries as well as the United States.  The plan would also 

properly integrate and time phase the courses of action to 

be pursued.  The desired resultant from the execution of 

this plan would be to place the United States in the apparent 

position of suffering defensible grievances from a rash and 

irresponsible government of Afghan and to develop an inter- 

national image of an Al-Qaeda threat to peace in the Western 

Hemisphere. 
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ANNEX TO APPENDIX TO ENCLOSURE A  

 

PRETEXTS TO JUSTIFY US MILITARY  

INTERVENTION IN AFGHANISTAN 

   (Note: The courses of action which follow are a preliminary 

submission suitable only for planning purposes.  They are 

arranged neither chronologically nor in ascending order. 

Together with similar inputs from other agencies, they are 

intended to provide a point of departure for the development 

of a single, integrated, time-phased plan.  Such a plan would 

permit the evaluation of individual projects within the context 

of cumulative, correlated actions designed to lead inexorably 

to the objective of adequate justification for US military 

intervention in Afghanistan). 

 

   1. Since it would seem desirable to use legitimate 

provocation as the basis for US military intervention in 

Afghanistan a cover and deception plan. to include requisite 

preliminary actions such as has been developed in response to 

Task 33 c, could be executed as an initial effort to provoke Al-

Qaeda reactions. Harassment plus deceptive actions to convince 

the Afghanistan of imminent invasion would be emphasized.  Our 

military posture throughout execution of the plan will allow a 

rapid change from exercise to intervention if Afghanistan 

responses justifies. 

 

   2. A series of well-coordinated incidents will be planned 

to take place in and around New York City to give genuine 

appearance of being done by hostile Al-Qaeda Terrorist forces.  

 

      a. Incidents to establish a credible attack (not in 

   chronological order):  
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         (1) Schedule a mock training drill. Create  

             Communication errors.  

 

         (2) Crash planes into WTC 1 and 2, the pentagon,  

             and a 4th plane for the white house, that doesn’t 
             make it.  

 

         (3) Blame known Al-Qaeda members for the attacks. 

 

         (4) Strategically place their Identities to be found 

             for investigation. 

 

         (5) (sabotage)the black boxes cloak and dagger.  

 

         (6) Use Media to push the attack as an act of terror.  

 

         (7) create a panel to investigate and file a report 

             With our information, discrediting testimony that 

             Does not adhere to the narrative.  

 

         (8) Destroy all evidence quickly and sound.  

 

        (9) Sabotage buildings in City; large fires – super- 
            thermite. 

        (10) Bring down three towers in all to create 

            deniability.  

        (11) Deploy Fema in preparation of the training exercise 

        (may be lieu of (10)).  

 
      b. United States would respond by executing offensive 

   operations to secure air space, mis communicating with NORAD 

   Stand Down orders, and blame it on training exercise to much  

   Going on to complete a tragedy, as we can not decipher what’s 
   real and what’s not  
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      c. Commence large scale United States military operations, 

         Plan a worldwide attack on Al-Qaeda, and other terror  

         groups.        

       

   3. A "Remember the Maine" incident could be arranged in 

      several forms:  

 

      a. We could blow up a US building in New York City and 

         blame Al-Qaeda.  

 

      b. We could use a drone (unmanned) aircraft anywhere 

         in the NYC sky. We could arrange to cause such incident 

         in the vicinity of NYC or Virginia as a spectacular 

         result of Afghanistan attack from the air or sea, or  

         both.  The presence of Afghan militant members in the 

         US can be the intent of the vessel and could be fairly 

         compelling evidence that the plane(S)were Hijacked.  

         The use of media to show the planes hitting buildings 

         would add credibility especially to those people that  

         might have heard the blast or have seen the fire. The 

         US could follow with a rescue operation covered by US 

         military to "investigate" remains of the non-existent 

         crew, and black boxes. casualty lists in US newspapers, 

         TV and Radio would cause a helpful wave of national  

         indignation.  

 

   4. We could develop a terror campaign in other areas, in 

other Large cities and even in Washington. The terror campaign 

could be pointed at Islamic refugees seeking haven in the United 

States. (real or simulated). We could foster attempts 

on lives of Islamic refugees in the United States even to the 

extent of wounding in instances to be widely publicized. 

Exploding a few plastic bombs in carefully chosen spots, the 

arrest of Afghan agents and the release of prepared documents 

substantiating Al-Qaeda involvement also would be helpful in 

projecting the idea of an irresponsible government. 
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   5. A "Afghan-based, Bin Laden-supported" filibuster could be 

simulated against American Cities (in the vein of the sentencing 

of 11th of September claiming claim to have been motivated  

by a theology of restoration -- a dream of restoring Islam 

to a position of global supremacy -- and by the politics of  

grievance.) 

  

   6. Hijacking attempts against civil airplanes should appear 

to continue as harassing measures condoned by the government  

of Afghanistan. Concurrently, genuine defections of  

civil and military air communication defects should be 

encouraged.  

 

.   
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   is under attack by Al-qaeda militants MIG aircraft.  
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   and parts of aircraft found.  
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